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LEARN THE PRINCE2Z INDUSTRY BEST PRACTICES

&
BE A PRINCE2 CERTIFIED PROJECT MANAGER

What is PRINCE2?
V' PRojects IN Controlled Environment , the project management methodology
from UK
vV Owned by Cabinet office UK, the most preferred project management
framework by the European Union
V' Supplements Project Management through its practical hands on approach to
managing projects.

PRINCE 2 Vs PMP

vV Prince 2: the project management methodology from UK

o Cousin of ITIL
Most projects having any relation with EU follow PRINCE 2
Most customers from European Union demand PRINCE 2 to be followed for
their projects
Less complicated and More practical compared to PMP
Moderate effort and cost required to get Prince 2 certification, PMP takes 3-6
months and almost double cost
PMP Exam at Prometric center only, PRINCE 2 exam at training location itself
Becoming desired day by day with increasing business outsourcing from EU
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Why PRINCE 2?
v Best Practice
o For more than 30 years
Can be applied to any project
o S, L, XL, XXL
Provides a structure for roles and accountability
Product Focused
Management by Exception
Business Case Driven

2L 2 2 2 <_

Page 1 of 3
Vedang Software is licensed affiliate: with APMG International, the body authorized to conduct ITIL & Prince 2
qualifications and examinations..
Check.. http://www.apmg-international.com/AccreditedOrganisations/VedangSoftware.aspx




QT \Sedang-oftware @Q\PRINCE2

Inspired by Indian Intellectual Heritage

LICERTED AFFILIATE

LICEMEED AFFILIATE |
\' Liked by many industry professionals - easy to learn & adopt

What PRINCE2 contains?
\' The official PRINCE2 Manual contains:
o 7 Principles
o Themes
o 7 Processes and
o Tailoring

WHY CERTIFY for PRINCE2?

V' The Certification has a Worldwide Recognition

V' The Certification signifies that the holder of the certificate has an
understanding of Best Practices for Project Management based on PRINCEZ2
methodology

V' The EU customers prefer PRINCE2 certified professionals to work on their
projects.

V' Certification lays the groundwork for a career road map for the Professionals

CERTIFICATION LEVELS:
\/ Foundation Certificate in PRINCE2
\/ Practitioner Certificate in PRINCE 2

THE TRAINER:
\ Possesses Formal PRINCE2 and ITIL Expert Qualification in addition to a
doctorate degree from premier Indian Institute of Technology (IIT) Delhi
V' Has got rich industry experience of more than 20 years working with the IT
service industry
v Has trained and got certified thousands of IT professionals across the globe

THE KEY DIFFERENTIATORS:

v A rigorous training on PRINCE 2 concepts and best practices with lots of real
life examples and scenarios

V' Good Quality, easy to use learning material
V' Mock exams and Examination opportunity on the last day of training
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V' 100% success rate to all previous training participants

DURATION OF PROGRAM:

v PRINCE 2 Foundation: Recommended 2 days for conceptual learning with
exam preparation along with the exam on the last day of training

V' PRINCE 2 Practitioner: Recommended 3 days for conceptual learning with
exam preparation along with the exam on the last day of training

If both Foundation and Practitioner are done together, it's a 4 days training schedule

PRINCE 2 Contents

Introduction Introduction to Processes
The PRINCEZ Principles \ Starting Up a Project
Introduction to Themes \ Initiating a Project
V' Business Case Theme V' Directing a Project
' Organization Theme V' Controlling Stage
' Quality Theme v Managing Stage Boundary
V' Plans Theme V' Managing Product Delivery
V' Risks Theme ' Closing a Project *
V' Change Theme
V' Progress Theme

* Followed by Mock Exams and Final Certification Exam
SO ADD THAT BIG PLUS TO YOUR CV:

Enroll Now to Be PRINCE2 Certified Project Manager & add BIG value to your CV:
Write to ceo@vedangsoftware.com or
call at +91 9899426283 or SMS to: +91 9718503597
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